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Gemba

Why? — Direct cause
Why? —  Cause
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Countermeasures
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Cause investigation
Determine the root
cause of why the
prablem is occurring.
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How safe is it to take the train?

On a per-mile basis, riding on a train—like air travel— is still one of
the safest ways to travel.

Deaths per billion passenger-miles, from 2000 to 2009

Amtrak Airplane

ox

SOURCE: lan Savage, Department of Economics, Northwestern University
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Email: mohammed.rasheed@golden-resource.com
Phone No.: 07506223848
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Main content

* Break down the content into logical sections or chapters

* Use visuals, such as slides, infographics, and videos, to support your
points

« Avoid too much text Iin your presentation
» Keep each section focused and concise

* Use a mix of content types, such as explanations, examples, and case
studies

* Incorporate real-world scenarios or practical examples

* Use transition slides to signal a change in topic or to summarize key
points
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Audience engagement

* Engage the audience through interactive elements, like Q&A
sessions, polls, or quizzes

* Encourage participants to ask questions and provide answers in real-
time
 Set clear rules for communication (how and when participants can

Interact with and among others, e.g. use of the chat, rise hand and
use micro,...)
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Conclusion and Takeaways

 Summarize the key takeaways and main points

* Provide practical advice, tips, or action steps that the audience can
apply

Call to action & closing remarks
* Thank the audience for their participation and time
« Mention any upcoming webinars or events
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The following slides are only examples for presenting and visualizing content

Kaizen
https://www.youtube.com/watch?v=NFrwxzUhfNA

Lean Manufacturing
https://www.youtube.com/watch?v=wfsRAZUnon|

Six Sigma
https://www.youtube.com/watch?v=s2HCrhNVfak
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Slide style #1 example

. *’.

“‘20%

Lorem ipsum dolor sit

90%

Lorem ipsum dolor sit

40%

Lorem ipsum dolor sit




Financed by: Implemented by:

. Access2Growth (il SRS Ci S f et
opacemres  (JIZ Fl

- Transforming the future of Iragi SMEs
IRACH REFORH, EECOWVERY I RECONSTRUCTION FUKD




‘ Access2Growth
- Transforming the future of Iragi SMEs

Slide style #2 example

Left column = Text
Right column = Content of your choice

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed pulvinar
guam ligula, in egestas ipsum eleifend facilisis. Morbi fringilla augue non
massa accumsan gravida. Integer lectus massa, iaculis non urna pulvinar,
ornare auctor elit. Quisque vel lorem lacus. Nulla et libero eget dui
volutpat vestibulum. Nulla eget fringilla magna. Vestibulum ac gravida
orci. Phasellus vel ipsum condimentum dolor vulputate tempus id a erat.
Nunc commodo nec urna ut facilisis. Vivamus vel aliguam libero.
Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere
cubilia curae; Nam finibus mauris vitae molestie porttitor. Donec posuere
at sapien eget ullamcorper.
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Subtitle 1

Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat.

Subtitle 2

Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat.

Subtitle 3

Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat.
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Slide style #3
Left column = text

Right column = Insert table, chart, picture, video...
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Chart Title

Category 1 Category 2 Category 3 Category 4

Slide style #3 example 5

N

w

N

|

o

m Series1 ®Series2 mSeries 3
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Slide style #4
Left column = text

Right column = Insert picture
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Slide style #4 example
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Double column Example

Sales

= 1stQtr =2nd Qtr = 3rd Qtr

4th Qtr
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